
HARALSON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

MARCH 3, 2015 

The Regular Meeting of the Haralson County Board of Commissioners was called to order by 

Chairman Allen Poole.  E-911 Director, Cathy Thompson, offered the Invocation and the board 

led the Pledge of Allegiance. 

Chairman Poole stated that the commissioners had been given a copy of the minutes of the 

February meeting to review.  He asked if there were any changes, deletions, etc.  There were 

none.  Commissioner Robinson motioned to approve the minutes as written.  Commissioner 

Dobbs seconded and the motion carried unanimously. 

Commissioner Smith motioned to approve the agenda.  Commissioner Bennett seconded and 

the motion carried unanimously. 

Chairman’s Report 

Chairman Poole reported that Polk County’s Chairman, Billy Croker had passed away.  He said 

Mr. Croker was a long time commissioner for Polk and had served on many committees that 

helped all the counties in the Northwest Georgia area.  He stated that Chairman Croker will be 

sorely missed. 

Chairman Poole also asked that everyone keep Keya Yarbrough in your prayers.  She was an 

employee of the elections office and is undergoing cancer treatments. 

Item # 1 – Executive Session 

Chairman Poole motioned to go into executive session.  Commissioner Dobbs seconded and the 

motion carried unanimously. 

Commissioner Robinson motioned to reconvene the regular meeting.  Commissioner Bennett 

seconded and the motion carried unanimously. 

Chairman Poole deferred to County Attorney Julie Cain.  Chairman Poole stated that the 

executive session was regarding an Intergovernmental Agreement with the cities that stemmed 

from the Service Delivery Mediation.  Potential Litigation. 

Item #2 – Manufacturing Appreciation Week Proclamation 

County Clerk, Alison Palmer, read the Proclamation which supports manufacturing in Haralson 

County.  Manufacturing provides additional jobs and economic stimulus within the county.  

Commissioner Robinson motioned to approve the Proclamation.  Commissioner Smith 

seconded and the motion carried unanimously. 



Item #3 – Great Promise Partnership Proclamation 

The Great Promise Partnership is an organization that works with communities to target the 

youth in their schools who are at a high risk of not graduating from High School.  In Haralson 

County, they are working with students in both the Haralson County and Bremen School 

systems.  These students are tutored on how to fill out a job application, how to dress for an 

interview and then get an opportunity to intern with a local business.  The program helps them 

become successful citizens.  Currently, Honda Lock is the company in Haralson that is part of 

this program.  Haralson County is the first county in the state to be recognized a Marquee 

Community. 

Item #4 – Meeting Time 

Commissioner Robinson motioned to postpone this item to the next meeting.  Commissioner 

Dobbs seconded and the motion carried Unanimously. 

Item #5 – Inmate Intergovernmental Agreement 

Commissioner Robinson motioned to approve the Inmate Intergovernmental Agreement.  

Commissioner Bennett seconded and the motion carried unanimously. 

Item #6 – Temporary Alteration of the Haralson County Bid Procedures 

Greg Dewberry recommended that the board run ads in both papers to solicit vendors who 

would like to bid on the different portions of the recreation field project.  The reasoning for this 

is the time that it would save from having to bid out each different specialty.  He stated that if 

all the different sections had a 30 day bid window, it would be impossible for the project to be 

completed in time for the fields to be used in Spring 2016.  If the board agrees, the vendors will 

have to come to the commissioner’s office and have their company put on the bid list.  They will 

have to verify that they have a current business license and workers compensation and liability 

insurance and what portion they want to bid upon.  Then, all the vendors for that specialty will 

receive a bid package for that portion with a shorter time frame to return the bids to the 

commission.  Chairman Poole confirmed that this will save time and money, since there will 

only be one ad instead of numerous ones.  Commissioner Robinson motioned to alter the bid 

process for the recreation project.  Commissioner Smith seconded and the motion carried 

unanimously. 

Chairman Poole asked if there was any old business.  There was none. 

Chairman Poole stated that no one had signed up for public participation. 

Commissioner Robinson motioned to adjourn.  Commissioner Dobbs seconded and the motion 

carried unanimously. 



Submitted by Alison Palmer 

County Clerk 



HARALSON COUNTY BOARD OF COMMISSIONERS 

APRIL 7, 2015 

REGULAR MEETING MINUTES 

The Regular Meeting of the Haralson County Board of Commissioners was called to order by 

Chairman Allen Poole.  The Invocation was given by E911 Director Cathy Thompson and the 

Pledge was led by the Commissioners.  Chairman Poole noted for the record that Commissioner 

Smith was absent. 

Chairman Poole stated that the minutes of the previous meeting were sent to the 

commissioners to review prior to the meeting.  He asked if anyone had any corrections to be 

made.  There were none.  Commissioner Robinson motioned to approve the minutes of the 

March 3, 2015 regular meeting as written.  Commissioner Dobbs seconded and the motion 

carried 4-0. 

Commissioner Bennett motioned to approve the agenda.  Commissioner Robinson seconded 

and the motion carried 4-0. 

Chairman’s Report 

Chairman Poole stated that 12 vendors signed up for bid packages to work on the Recreation 

Project.    Storm water and sewer work should start in 3-4 weeks. 

HB 170, the Transportation Bill, passed the Georgia Legislature.  This will put a .26 tax on gas 

and diesel that will be used for roads, bridges and transportation needs in the state.  These 

funds will trickle down to Haralson through the LMIG funds.  A summary of the bill was put in all 

the commissioners’ folders.  Tyler Smith, who worked in Representative Cooke’s office, stated 

that all three of Haralson County’s local delegation voted against the bill. 

Item #1 – Confederate History Month Proclamation 

This proclamation is to celebrate the history of the southern states and the end of the “War 

between the states.”  County Clerk Alison Palmer read the Proclamation into the minutes.  The 

representative had not arrived at the meeting.  Chairman Poole motioned to accept the 

Proclamation.  Commissioner Robinson seconded and the motion carried unanimously. 

Item #2 – Gebcorp Pension Plan Change Resolution 

Chairman Poole asked Alison to explain this item.  This resolution makes several changes to the 

employee retirement plan.  These are: 

- Effective July 1, 2015 – It will be mandatory for all new employees or rehired employees to 

go on the Defined benefit program.  This will begin immediately upon hiring.  Employees 

will be required to put in 2% of their earnings. 

- Employees will not be able to draw out the contributions unless they discontinue 

employment with the county 

- Employees will no longer be eligible to begin drawing benefits while still employed with the 

county, even at age 65. 

Chairman Poole motioned to approve the resolution.  Commissioner Robinson seconded and 

the motion carried 4-0. 

Item #3 – Public Participation / Meetings Ordinance 

Chairman Poole asked County Attorney, Julie Cain, to explain the changes to this ordinance.  

Ms. Cain stated that the first portion regarding the order of business would make the meetings 

run a little smoother.  The Public Participation portion addresses the decorum of the public and 

the commissioners.  It also requires that anyone signing up for Public participation either be a 



resident or real property owner in Haralson County.  It gives the rules and times for public 

participation and names the county attorney as parliamentarian. 

Commissioner Robinson motioned to approve the changes to the Public participation/ Meetings 

ordinance.  Commissioner Dobbs seconded and the motion carried unanimously. 

Item #4 – Meeting Time 

Chairman Poole stated that his office has continued to receive calls from citizens that do not 

like the meetings being in the evening.  The majority of these people are senior citizens who are 

not comfortable driving at night.  The board had discussed this item and decided to 

compromise and have 6 morning meetings and 6 night meetings.   

 - April through September would remain at 6:00 PM 

 - October through March would move back to 10:00 AM 

All would still be on the first Tuesday of the month.  Commissioner Robinson motioned to 

change the meeting schedule as stated above.  Commissioner Dobbs seconded and the motion 

carried 4-0. 

Item #1 – revisited 

Chairman Poole took this opportunity to ask Billy Bearden, the representative of the Haralson 

Invincibles Camp 673, Sons of the Confederate Veterans to come forward for the Chairman to 

present the Proclamation to him.  Commissioner Bennett asked Mr. Bearden to tell a little bit 

about his organization. 

Item #5 – Executive Session 

Commissioner Robinson motioned to go into executive session.  Commissioner Dobbs seconded 

and the motion carried 4-0. 

Commissioner Robinson motioned to go back into the regular meeting.  Commissioner Bennett 

seconded and the motion carried unanimously. 

Ms. Cain stated that the executive session was regarding mediation with the cities regarding 

Service Delivery. 

Commissioner Robinson informed everyone that the Concerned Veterans for America would be 

honoring all county law enforcement officers with a dinner and a proclamation from the Board 

of Commissioners at their meeting on Thursday, April 16, 2015.  Meeting will be at 6:00 PM at 

Helton Howland Park and will include dinner.  Please RSVP. 

Commissioner Robinson motioned to adjourn.  Commissioner Dobbs seconded and the motion 

carried unanimously. 

 

Submitted by Alison Palmer 

County Clerk 

 

 

 



HARALSON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

MAY 5, 2015 

The regular meeting of the Haralson County Board of Commissioners was called to order by 

Chairman Allen Poole. The Invocation was offered by Commissioner Bennett and Commissioner 

Robinson led the Pledge of Allegiance.  Chairman Poole noted for the record that all 

commissioners were present. 

Chairman Poole stated the minutes of the previous meeting were sent out for the board to 

review prior to this meeting.  There were no changes to be made.  Commissioner Dobbs 

motioned to approve the minutes of the April 7, 2015 meeting as written.  Commissioner Smith 

seconded and the motion carried unanimously. 

Commissioner Robinson motioned to approve the Agenda.  Commissioner Bennett seconded 

and the motion carried unanimously. 

Chairman Poole reported on several items.  First, he stated the HB 170, the Transportation bill 

had passed the legislature.  He went on to state that he had attended the signing of the bill by 

Governor Deal.  He reported that the Boot Camp Renovation and the Recreation project were 

moving forward and the citizens would soon see work beginning at both locations. 

Commissioner Bennett asked that everyone remember the families of the three young people 

who had been killed in accidents the previous weekend and to keep them in your thoughts and 

prayers. 

Item #1 – Foster Parent Proclamation. 

Commissioner Bennett read and presented the Foster Parent Proclamation to Robin Forster of 

the Haralson County DFACS office.  Ms. Forster spoke about the desperate need of foster 

homes in Haralson County.  She also spoke of others ways for citizens to help these children.  

Commissioner Smith motioned to approve the Foster Parent Proclamation.  Commissioner 

Dobbs seconded and the motion carried unanimously. 

Item #2 – Hugh McGraw Proclamation. 

County Attorney Julie Cain read and presented the Hugh McGraw Proclamation to Randy Rooks 

and Ellis Golden.  Mr. McGraw was a very dedicated leader in Sacred Harp Shape Note singing 

and music writing.  Commissioner Bennett motioned to approve the Hugh McGraw 

Proclamation.  Commissioner Dobbs seconded and the motion carried unanimously. 

Item #3 – Girl Scout Proclamation 

Chairman Poole read and presented the Proclamation to Girl Scout Troop # 10431.  This troop 

sold the most Girl Scout cookies of any troop in the state.  Chairman Poole motioned to 

approve the Proclamation to the Girl Scouts.  Commissioner Dobbs seconded and the motion 

carried unanimously. 

Item #4 – Law Enforcement Officer Proclamation 

Attorney Julie Cain read the Proclamation.  Commissioner Robinson stated that this 

Proclamation had been presented at a Veterans Dinner to the other law enforcement agencies 

in Haralson County.  He stated that the Marshal, Gary Folsom, had been left out.  Commissioner 

Robinson apologized to the Marshal and presented him with his Proclamation.  Commissioner 

Robinson motioned to approve the Law Enforcement Officer Proclamation.  Commissioner 

Dobbs seconded and the motion carried unanimously. 

Public Participation on Agenda Items 

None 

Item #5 – Title VI Resolution 

Attorney Julie Cain explained that the Title VI Resolution was required by the State of Georgia 

Department of Transportation to verify that Haralson County was in compliance with non-

discrimination practices in regards to the county transit department.  Commissioner Bennett 



motioned to approve the Title VI Policy and Resolution.  Commissioner Smith seconded and the 

motion carried 5-0. 

Item #6 – Jail Project Manager Contract 

Eric Johnson, Comprehensive Program Services, gave an overview of the Project Managers 

responsibilities and how the project will work.  He stated that the goal is to have a minimum of 

25% local participation for the vendors used.  Commissioner Bennett motioned to approve Eric 

Johnson and CPS as the Jail Project manager.  Commissioner Smith seconded and the motion 

carried 5-0. 

Public Participation on Non Agenda Items 

David Tarpley spoke on two items.  First, he stated that the county was not in compliance with 

ACGA codes regarding the marking of some of the county vehicles.  He stated that they require 

decals.  Second, he stated that he felt like the county had violated the “Sunshine Law” by going 

into executive session regarding the Inmate IGA between the county and the cities.  He went on 

to give his opinion regarding this item. 

Commissioner Robinson motioned to adjourn.  Commissioner Dobbs seconded and the motion 

carried 5-0. 

 

Submitted by Helen Wilson 

Commission Staff Member 



HARALSON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

JUNE 2, 2015 

The Regular Meeting of the Haralson County Board of Commissioners was called to order by 

Chairman Allen Poole.  Ms. Sandi Couch offered the Invocation and the commissioners led the 

Pledge of Allegiance.   

Chairman Poole noted for the record that Commissioner Smith was absent. 

Chairman Poole stated that the board had been given the minutes of the May meetings to 

review.  He asked if there were any changes to be made and there were none.  Commissioner 

Robinson motioned to approve the May 5, 2015 regular meeting minutes and the May 28, 2015 

special called meeting minutes as written.  Commissioner Dobbs seconded and the motion 

carried 4-0. 

Commissioner Robinson motioned to approve the agenda as written.  Commissioner Bennett 

seconded and the motion carried 4-0. 

Chairman’s Report 

 Chairman Poole reported that the Recreation Project Phase 3 was underway.  Several 

bids out for the beginning work and some underground infrastructure already 

beginning. 

 Jail Project – The Construction Manager at Risk Request for Qualifications has been 

advertised.  This project is scheduled to be completed by late summer 2016. 

 Chairman Poole asked that everyone keep Commissioner Smith in your prayers.  He is in 

Tanner Carrollton CCU with some heart complications.  He also asked that everyone 

keep Election Supervisor, Vaughn Gable’s wife in their prayers.  In the hospital ICU with 

a possible stroke. 

Public Participation on Agenda Items 

None 

Item #1 – Employee Health Insurance – Vote 

The Board has had the opportunity to review the options for the employees’ health insurance 

at a work session and a special called meeting.  There was not a quorum at the special called 

meeting to vote.  All the commissioners were contacted and each was leaning toward the 

Humana 80/20 policy with a $3000 deductible.   

Randy Sanders, from Sanders Associates Insurance, the county’s insurance broker, was asked to 

review the options.  Mr. Sanders detailed the Blue Cross Blue Shield renewal rate and the 

difference in that plan and the Humana Plan.  He stated that the BCBSGA renewal rate was a 

little over $40 per individual/per month more than the current premium.  It is a 70/30 plan with 

a deductible of $3500 per person.  The Humana plan is about $6 less per person per month 

than the current plan.  It is an 80/20 plan with a $3000 deductible per person.  Some of the 

copays are less than the BCBS plan and the total out of pocket per family is less with the 

Humana plan.  Overall, it will save the county a little money while improving the employees 

insurance. 

Commissioner Robinson stated that he wanted to go on the record as being in favor of saving 

some money and improving the insurance, but he felt like it is risky to go out of the ACCG pool, 

because if we have a bad year and the premiums shoot up next year, we can’t go back to ACCG 

for 3 years. 



Commissioner Bennett stated that with BCBS we will continue going up.  Our agents have 

stated that there are no more ways to change the coverage to improve the cost.  She feels that 

going with the Humana plan is best for the employees and the county. 

Marcy Sanders Heath stated that for the last 5-6 years, Haralson County has been under the 

claims ratio for the pool and our premiums have still continued to go up. 

Commissioner Robinson motioned to approve the Humana plan for the county insurance for 

the year.  Commissioner Bennett seconded and the motion carried 4-0. 

Item #2 – Proposed Budget FY 2015-2016 

Chairman Poole stated that the Board of Commissioners have been given the proposed budget 

for the 2015-2016 Fiscal Year to review.  He stated that the budget is $13,697,284 and would 

require using $115,211 from the fund balance to reach the needed revenue.  He asked that the 

board take this budget to review and there would be a meeting called to discuss it if needed. 

Item #3 – Transit Contract 

Chairman Poole stated that the county had received the contract from the Georgia Department 

of Transportation that covered the Transit program in Haralson.  This is a contract that must be 

renewed each year to receive the money from the state that helps to fund this department. 

Commissioner Robinson motioned to renew the GDOT Transit contract.  Commissioner Bennett 

seconded and the motion carried 4-0. 

Public Participation on Non Agenda Items 

None 

Commissioner Robinson motioned to adjourn.  Commissioner Dobbs seconded and the motion 

carried 4-0. 

Submitted by Alison Palmer 

County Clerk 



HARALSON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

JULY 7, 2015 

Chairman Allen Poole called the regular meeting of the Haralson County Board of 

Commissioners to order.  Ms. Sandi Couch offered the Invocation and Commissioner Robinson 

led the Pledge of Allegiance. 

Chairman Poole stated that the minutes of the June meetings had been sent to the board to 

review.  He asked the commissioners if there were any changes to be made.  There were none.  

Commissioner Robinson motioned to approve the minutes of the June 2, 2015 Regular Meeting, 

June 11, 2015 Special Called meeting and the June 16, 2015 Special Called Work Session as 

written.  Commissioner Smith seconded and the motion carried unanimously. 

Commissioner Bennett motioned to approve the agenda.  Commissioner Robinson seconded 

and the motion carried unanimously. 

Chairman’s Report 

Chairman Poole reported that the Recreation project was proceeding well.  They have 

completed most of the underground infrastructure and fencing for the baseball fields.  They will 

be starting on the sod within a week or so, weather permitting. 

Chairman Poole also reported that the implementation of the Service Delivery Strategy 

agreement with the cities is in the final stages of being set up. 

Public Participation on Agenda Items 

None 

Item #1 – JAG Grant Application Announcement 

Alison Palmer reported that the Superior Court Judges had applied for a grant for funds to use 

with the Drug Court program.  The application will be available for review in the commissioner’s 

office for 30 days.  

Item #2 – Haralson County Chamber of Commerce Membership – Vote 

Chairman Poole stated that the “silver” chamber of commerce membership price that the 

county approved last year has increased from $750 to $1000.  He asked the board if they would 

like to renew at that price or choose another.  Commissioner Robinson motioned to approve 

the $1000 Silver membership renewal.  Commissioner Bennett seconded and the motion 

carried unanimously. 

Item #3 - Development Authority Budget Allocation  

Chairman Poole reported that the Development Authority had made a public announcement 



that they would not accept the $100,000 allocation from the county.  They were under the 

impression that this had taken the $1 per hour raise away from the county employees.  

Chairman Poole motioned to leave the allocation in the budget for now in case the 

Development Authority needed it.  He stated that Haralson County needs new businesses in the 

county to help reduce the amount of taxes needed from county residents property taxes. 

Commissioner Dobbs stated that he thought the board had decided to use that for the $1 

raises.  Chairman Poole clarified that a $1 raise to all full time county employees equated to 

approximately $440,000 per year.  He stated he would like to be able to give that amount of 

raise to the employees, but the board would then have to sustain that amount each year. 

Commissioner Robinson seconded the motion to leave the allocation for the Development 

Authority and the motion carried 4-1 with Commissioner Dobbs opposing. 

Item #4 – Construction Manager at Risk Proposal from RK Redding Construction, Inc. – Vote 

Eric Johnson, Project manager for Jail Project, introduced Randall Redding.  He stated that the 

county had advertised for this RFQ in the legal organ for 4 weeks and when the deadline had 

passed, the only one received was from RK Redding.  Mr. Johnson has met with the company 

several times and has consulted with the county attorney regarding the proposed contract.  He 

stated that they had met earlier today with Mr. Redding to determine that everyone was 

comfortable that the project could be completed within the budget that has been set for the 

project. 

Mr. Johnson stated that RK Redding has an excellent reputation for finishing projects on budget 

and on time and that he is a local company.   

Mr. Johnson said that the only part of the contract that he would be asking the board to 

approve at this time is for the Preconstruction Services Phase for $50,000.  This is the planning 

that will come up with the final overall budget or Guaranteed Maximum Price for the project.  

This includes the budget, construction schedule and completion time frame.  They still feel like 

this can be completed by the summer of 2016. 

Mr. Johnson clarified that the vote tonight would be for the approval of RKR as the CM @ Risk 

for the Pre Construction Services with the legal counsel’s recommendation of the mediation 

clause. 

Chairman Poole asked Mr. Redding if he was comfortable that the project could be completed 

within the budget the county has and in a timely manner.  Mr. Redding stated that they would 

work with the design team to make sure the “design is deliverable for the allotted budget.” 



Commissioner Bennett stated that she was excited that they would be trying to use as much 

local vendors as possible. 

Commissioner Smith motioned to approve RK Redding Construction, Inc. as the CM @ Risk for 

the Pre construction phase of the Jail Project.  Commissioner Bennett seconded and the motion 

carried unanimously. 

Non Agenda Public Participation 

 David Tarpley spoke his opposition to the public participation rules that the board had put in 

place. 

Chairman Poole responded that he has always had an open door policy and was available to 

speak to the citizens at any time.  He stated that the work sessions were for the discussion of 

the items and the regular meeting was to take formal actions.  He also stated that if the board 

wanted to discuss changing the public participation policy again, then they could do that in a 

work session. 

When Mr. Tarpley took offense to Ms. Cain cutting him off when his time had ended, Ms. Cain 

stated that she was just acting as the parliamentarian and enforcing the ordinance that the 

board of commissioners had adopted. 

With no further business, Commissioner Robinson motioned to adjourn.  Commissioner 

Bennett seconded and the motion carried unanimously. 

 

Submitted by Alison Palmer 

County Clerk  



HARALSON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

AUGUST 4, 2015 

The regular meeting of the Haralson County Board of Commissioners was called to order by 

Chairman Allen Poole.  Joe Corley offered the Invocation and Commissioner Robinson led the 

Pledge of Allegiance. 

Chairman Poole stated that the minutes from the July meetings would need to be voted on 

separately since Commissioner Smith was unable to attend the work session and special called 

meeting.  He reminded the board that the minutes had been sent to everyone to review and 

asked if there were any changes to any of them.  There were none. 

Commissioner Robinson motioned to approve the minutes of the July 7, 2015 Regular Meeting 

as written. Commissioner Dobbs seconded and the motion carried 5-0. 

Commissioner Bennett motioned to approve the minutes of the July 15, 2015 Work Session and 

Special Called meeting.  Commissioner Robinson seconded and the motion carried 4-0. 

Commissioner Robinson motioned to approve the agenda.  Commissioner Bennett seconded 

and the motion carried 5-0. 

Chairman’s Report 

Donnie Boswell from the Development Authority Board invited everyone to Economic 

Development 101 seminar by Eric McDonald, Executive Director of the Development Authority, 

at the Old Courthouse on August 6, 2015 at 6:30 PM. 

Chairman Poole asked Greg Dewberry to give an update on the Recreation Project.  He stated 

that the project includes 4 full size baseball/softball fields, a ½ mile walking track, pavilion and 

possibly a small playground.  The entire electrical, plumbing, sewer and water infrastructure 

was in the ground.  All 16 light poles are up.  Sod laying would begin on August 11, 2015 and 

would take about three weeks to lay out what is approximately 5 acres of turf.  Concrete, 

Fence, etc would start approximately September 1st.  He went on to say that they were looking 

at about 80% of the work being completed by local vendors competitively bidding the project.  

He finished by stating that it should be ready to play on by spring 2016. 

Public Participation on Agenda Items 

None 

Item #1 – Georgia EMC Award 

Chairman Poole recognized Extension Agent Dorothea Graham for winning the William H. 

Booth Award for the Northwest District.  This award is for outstanding career achievement with 

the Georgia Extension Service.  There are four districts in the state of Georgia. 

Item #2 – Carroll EMC Grant Recipients Recognition 

Haralson County Fire Department 

Commissioner Robinson congratulated Lieutenant Dave Wade for receiving a $957 grant from 

Carroll EMC to purchase a piece of technical equipment that is used in rescue work.  Lieutenant 

Wade stated that 7 members of the Haralson County Fire Department are members of the Task 

Force 6 Georgia Search and Rescue Team. 

Haralson County E-911 

Commissioner Bennett congratulated Director Cathy Thompson and Ashley Hughes for 

receiving a $2100 Grant from Carroll EMC to be used for Public Education and Senior Citizen 

Education.  Ms. Thompson stated that the money would be used for education and training 



materials at schools, festivals, etc.  Also, Ashley is expanding the program to branch out to the 

elderly in the communities regarding 911. 

Item #3 – TAN Resolution 

County Attorney Julie Cain explained a couple of changes to the TAN Resolution that were 

made due to the issuance of Bonds earlier this year.  Chairman Poole stated that the county 

was only asking for a $1.2 Million line of credit and explained that the county only draws what 

is absolutely necessary.  Commissioner Robinson motioned to approve the Resolution.  

Commissioner Bennett seconded and the motion carried unanimously. 

Item #4 – Tallapoosa Fireworks Donation  

Chairman Poole stated that the 4th of July fireworks in Tallapoosa is the only one in Haralson 

County.  He reminded everyone that this was discussed at the work session and the 

recommendation was to give $500 towards this celebration.  Commissioner Robinson motioned 

to make a $500 donation to help fund the 4th of July fireworks.  Commissioner Bennett 

seconded and the motion carried unanimously. 

Public Participation on Non Agenda Items 

None 

Old Business 

 Chairman Poole stated that at a previous meeting a citizen had asked about investing the bond 

money until it is used.  The Chairman explained that there is a very limited number of ways that 

public money could be invested and that he and Alison Palmer had reviewed the options and 

then he contacted Community and Southern regarding the bond account.  C&S was already 

giving the county .10 on this money, but they agreed to meet the current amount being given 

on the Georgia One accounts which was .17. 

Commissioner Robinson motioned to adjourn.  Commissioner Dobbs seconded and the motion 

carried 5-0. 

 

Submitted by Alison Palmer 

County Clerk 

 

 

  



HARALSON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

SEPTEMBER 8, 2015 

The regular meeting of the Haralson County Board of Commissioners was called to order by 

Chairman Allen Poole.  Ms. Sandi Couch offered the Invocation and Commissioner Robinson led 

the Pledge of Allegiance.  Chairman Poole noted for the record that all commissioners were 

present. 

Chairman Poole stated that the minutes had been sent to the board to review in advance.  He 

asked if there were any changes or corrections.  There were none.   

Commissioner Smith motioned to approve the minutes from the following meetings:  

August 4, 2015 Regular Meeting 

August 6, 2015 Special Called Meeting 

August 19, 2015 Work Session 

August 25, 2015 Special Called Work Session 

Commissioner Robinson seconded and the motion carried unanimously. 

Chairman Poole asked the board if there were any changes they wished to make to the agenda.  

Commissioner Bennett motioned to add Partnership between Swift Transportation and West 

Georgia Technical College.  Commissioner Robinson seconded and the motion carried 

unanimously.  Commissioner Robinson motioned to add a portrait presentation by a veterans 

association to the county. Commissioner Bennett seconded and the motion carried 

unanimously. 

Commissioner Robinson motioned to approve the agenda including the 2 additional items.  

Commissioner Smith seconded and the motion carried unanimously.  

Chairman’s Report 

Chairman Poole thanked everyone for the calls and prayers following his surgery. 

He reminded everyone that WacoFest is Saturday, September 12th and the Buchanan Fair on 

the Square is Saturday, September 19th. 

Greg Dewberry gave an update on the SPLOST recreation project.  He said the sod work is 

finished and the concrete will be starting in the next couple of weeks.  Outside work should be 

finished by November 1, 2015.  He urged everyone to go look at it and stated that it is looking 

wonderful. 

Commissioner Bennett thanked the citizens for voting in favor of the SPLOST which allows the 

county to build these projects.  She also urged them to continue to support SPLOST in the 

future. 

Public Participation on Agenda Items 

None 

Item #1 – Tallapoosa Rebels Baseball Proclamation 

County Clerk Alison Palmer read the Proclamation.  Chairman Poole presented it to Coach Mike 

Wright and his team and coaches.  Chairman Poole stated that the county was very proud of 

their accomplishments this season. 

Item #2 – Sara Jean Karickhoff Proclamation 

Commissioner Bennett read the Proclamation and Libby Smith, Haralson County DFACS 

Director, accepted on behalf of Ms. Karickhoff.  Ms. Smith said that Ms. Karickhoff had served 

on the DFACS board for 50 years and had only missed one meeting in all those years.  

Commissioner Bennett urged her to tell a little more about DFACS and their needs.  Ms. Smith 



stated that the board was looking for 2 people to serve in vacant spots.  She said there are 

certain requirements to be on this board.  She also said they are desperately in  need of foster 

parents in Haralson County.  There is a foster parent recruiting session in Tallapoosa on 

Saturday, September 12th at the Possum Snout Arena. 

Item #3 – GEMA / Homeland Security Grant Recipient, Haralson County Fire Department 

Alison Palmer read the award letter.  Chairman Poole thanked Deputy Chief Entrekin and 

Lieutenant Dave Wade of the fire department for their work and congratulated them on being 

awarded this grant. 

Item #4 – Consent Agenda 

 - Joint Development Authority Resolution 

   Haralson County is a member of the West Georgia Regional Development Authority.  This is a 

requirement to be eligible for certain state and federal funds.  Coweta County is joining the 

JDA, therefore all the member counties have to approve a new resolution including Coweta.   

 - Probation Director Approval 

   Chris Simpson introduced himself and told the commissioners about his background.  He was 

recommended by Chairman Poole after interviewing of all the applicants had taken place. 

Commissioner Robinson motioned to approve the Consent Agenda items.  Commissioner Dobbs 

seconded and the motion carried 5-0. 

Item #5 – Reappoint Steve Gine to Board of Assessor’s 

Chief Appraiser Hubert Sparks read a letter from Mr. Gine asking to be reappointed to the 

Board of Assessor’s.  Mr. Sparks stated that Mr. Gine had been elected Vice Chair in January 

and had been a very dedicated, conscientious member of the board.  Chairman Poole asked if 

there were any more nominations.  There were none.  Commissioner Robinson motioned to 

close nominations.  Commissioner Smith seconded and the motion carried 5-0. 

Commissioner Robinson motioned to reappoint Steve Gine to the Board of Assessors for a 6 

year term beginning on September 4, 2015 and ending September 3, 2021.  Commissioner 

Smith seconded and the motion carried 5-0. 

Item #6 – Partnership between WGTC and Swift Trucking 

G.W. Rogers and Laura Gammage from West Georgia Technical College were in attendance to 

officially request the county’s assistance in site prep and grading the property at the college to 

put in a truck driver training course.  Ms. Gammage stated that this would be a benefit to the 

whole county.  She stated that Swift is asking for the county to help at cost.  They would 

reimburse the county for fuel and the expense of the employees.  Ms. Gammage went on to 

explain that Swift is sending 200-250 Georgia residents out of state per month for this training.  

This would keep them here locally if the facility is built.  The county businesses would benefit 

from money spent on motels, gas, food, etc.  The county and cities would receive the benefit of 

these additional sales tax revenues.   

Greg Dewberry, county surveyor, stated that this needs to be completed before the wet 

weather starts.  He thought that if the county started by October 1, 2015, the grading could 

possibly be complete within a month.  He also informed the commissioners that the project had 

been scaled back considerably since the project had first been brought up.   

Chairman Poole stated that the board would take this new information and discuss it with the 

Public Works director before making a decision. 

Item #7 – Presentation of Portrait of Ray McKibben 

Commissioner Robinson made a presentation on behalf of the Heritage Park Veterans Museum 

in McDonough, Georgia to Haralson County.  It consists of a portrait of Ray McKibben, along 



with the Medal of Honor document and a Medal of Honor for his bravery and service in the 

Vietnam War.  Commissioner Robinson stated that it was to be hung in the County Courthouse.  

He went on to report that he is trying to get one of these made for Paul Cheatwood also. 

Public Participation on Non Agenda Items 

Linda Crowder spoke regarding the process of getting the Right of Way deeds needed to get 

Henry Lewis Road paved.   

Commissioner Robinson motioned to adjourn.  Commissioner Dobbs seconded and the motion 

carried unanimously. 

 

Submitted by Alison Palmer 

County Clerk 

 

 

 

 

 

 

 

 



HARALSON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

OCTOBER 6, 2015 

Chairman Allen Poole called the Regular Meeting of the Haralson County Board of 

Commissioners to order.  Mr. Smith offered the Invocation and the board led the Pledge of 

Allegiance.  Chairman Poole noted for the record that Commissioner Dobbs was absent, but 

since there was a quorum, county business could still be conducted. 

Commissioner Robinson motioned to approve the minutes of the September 8, 2015 Regular 

Meeting and the September 9, 2015 Retreat Work Session Minutes as written.  Commissioner 

Smith seconded and the motion carried 4-0. 

Chairman Poole asked the board if there were any changes, additions or deletions to the 

agenda.  Commissioner Bennett asked to delete item #3, Corinth Ball Field Lease, until the 

Pastor of Corinth Baptist Church had time to review it with his Deacons. 

Commissioner Bennett motioned to approve the agenda with the deletion of item #3.  

Chairman Poole seconded and the motion carried 4-0. 

Chairman’s Report 

Chairman Poole asked that we all keep a number of people in our prayers: 

Melanie King’s Mother passed away.  Melanie is a long time employee at the assessor’s office. 

Tallapoosa Mayor, Pete Bridges, Mother passed away. 

Marshal Gary Folsom, is receiving his 2nd prosthetic leg. 

Robert Smith, Building Inspector, has been hospitalized with a serious illness. 

Chairman Poole also stated that, we as Christians need to stand up for our values and rights and 

not allow 5% of the people to decide the way things are run. 

Department Head Reports 

Fire Department, Chief Brian Walker.  Chief Walker reported that we expect ISO to come for 

our review within the next few months.  Our ISO of 5 helps keep property owners insurance 

premiums down.  He stated that fire calls are up and include brush fires, grease fires, and 

structure fires.  He urged everyone to check their smoke detectors and make sure everyone 

they know has working smoke detectors.  He stated that there had been 4 fire fatalities in 

Haralson County this year and none of these residences had smoke detectors.  He handed out a 

pie chart that showed the different calls his department had responded to this year. 

Probation, Chris Simpson.  Mr. Simpson is the new probation director.  He stated that funds 

collected YTD total $33,450.  He said they are down approximately 150 active probationers.  

The department is currently responsible for roughly 310 active probationers.  He stated that 

trials are coming up with Judge Lim and that would probably add some to this number. 

E-911 Department, Cathy Thompson.  Mrs. Thompson stated that in the month of September, 

the department had handled many calls, including 5 major wrecks including several airlifted 

individuals and 2 fatalities, numerous residential and structure fires, 2 escapees and a missing 

person.  She stated that many of the calls they handle are very stressful for the dispatchers.  So 

far this year, they have handled 11,984 calls which included: 

Sheriff – 1760 

Bremen Police – 997 

Ambucare – 647 

Tallapoosa Police – 410 

Mrs. Thompson stated that her department was also very involved in public education.  They go 



to schools, senior centers, festivals, etc to teach people what 911 does and how the center 

works.   

Animal Control, Phillip Carroll.  Mr. Carroll reported that they had responded to 136 calls in 

September that included stray animals, rabies, and livestock calls.  He reminded everyone that 

there was a positive case of rabies in a fox that bit a lady the previous week.  He urged 

everyone to keep their pets’ rabies shots current.  He also reported that the kennel was having 

free adoptions for the month of October and encouraged folks to come see what they had 

available. 

Commissioner Robinson stated that people were poisoning pets in his neighborhood and stated 

that he will work to strengthen laws against people who poison pets. 

Commissioner Bennett stated that there are a lot of irresponsible pet owners that cause the 

high numbers of animals in the shelters.  She stated that the Animal control employees do and 

excellent job with their limited resources. 

Public Participation on Agenda Items 

None 

Item #1 – New Hope Primitive Baptist Association Proclamation 

Chairman Poole read and presented the Proclamation to Brother Kirby Patterson, Brother 

Tommy Patterson, Brother Gary Manning, and Brother Dave Chandler.   

Item #2 – DFACS Board Appointment - Vote 

DFACS Director Libby Smith sent a letter recommending Lisa Smith, a Haralson County School 

Counselor, to fill a vacancy on this board.  There were no other nominees.  Commissioner Smith 

motioned to approve the appointment of Lisa Smith to the DFACS Board.  Commissioner 

Robinson seconded and the motion carried 4-0. 

Item #3 – Corinth Ball Field Lease 

Deleted from Agenda 

Item #4 – Service Delivery Strategy Resolution – Vote 

Chairman Poole deferred to County Clerk Alison Palmer regarding this item.  Mrs. Palmer stated 

that Northwest Georgia Regional Commission had informed the county that the Service 

Delivery Strategy had to be approved by Resolution.  Even though the IGA had been signed by 

everyone, the county had to approve a resolution that was provided by NWGRC.  This was just a 

technicality.  Commissioner Robinson motioned to approve the Service Delivery Strategy 

Resolution.  Commissioner Bennett seconded and the motion carried 4-0. 

Chairman Poole announced that this week is Law Enforcement Appreciation Week.  He also 

reminded everyone that October is Breast Cancer Awareness Month. 

Commissioner Robinson motioned to adjourn.  Commissioner Bennett Seconded and the 

motion carried 4-0. 

 

Submitted by Alison Palmer 

County Clerk 

 

 



HARALSON COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING MINUTES 

NOVEMBER 3, 2015 

Chairman Allen Poole called the regular meeting of the Haralson County Board of 

Commissioners to order.  The Chairman noted that all the commissioners were present.  John 

Hutcheson offered the Invocation and the Board led the Pledge of Allegiance. 

The chairman stated that the minutes of three meetings had been sent to the board to review 

in advance.  He asked if there were additions, deletions, or changes to be made.  There were 

none. 

Commissioner Robinson motioned to approve the minutes of the October 6, 2015 Regular 

meeting, the October 12, 2015 Work Session and the October 21, 2015 Special Called meeting 

as written.  Commissioner Smith seconded and the motion carried unanimously. 

Chairman Poole asked if there were any changes to the agenda.  There were none.  

Commissioner Smith motioned to approve the agenda.  Commissioner Bennett seconded and 

the motion carried unanimously. 

Chairman’s Report 

Chairman Poole encouraged everyone to take time to go visit the recreation facility.  The 

concession stand is almost finished.  The four baseball/softball fields are sodded and the senior 

walking path around the fields is almost finished.  One time around it will be ½ mile. 

Department Head Reports 

Transit 

Donna Watkins, Transit director, reported that the transit program is funded approximately 

60% by the federal transit administrations 5311 program.  Haralson has 3 full time and 1 part 

time employee.  They run 4 handicapped buses and 1 van and serve approximately 500 citizens 

per month going to various destinations with their primary focus on senior citizens.  They 

transport to medical appointments, DFACS, grocery stores, pharmacies, etc.  All shopping is 

done within Haralson County with a few exceptions of businesses in Bremen such as Ingles.  The 

drivers go through strict background and driving checks and must go through training from the 

Georgia DOT and must pass random drug and alcohol checks. 

Tax Assessor 

Hubert Sparks, Chief Appraiser, gave details about what his office does.  He stated that they are 

responsible for sending out 16,503 assessment notices each year.  His office  must view all 

properties 1 time every three years.  In 2015, there were 615 rechecks due to fire, add-on’s, 

living in “storage buildings”, etc.  Last year there were 354 appeals, which he said was a low 

number considering this is mass appraisal with a limited staff.  He stated that they are 

reviewing commercial  properties this year.  He stated that his staff tries to keep the public 

aware of all exemptions available; they work with the road, fire and E911 departments on 

mapping needs.  He also updated the board on the cell tower audits.  To date the $20,000 

investment will produce approximately $60,000 in additional revenues.  Chairman Poole 

reminded everyone that the state requires the sales ratio’s to come in between 36% and 44% 

and Mr. Sparks stated that Haralson County came in at 40% this year which is perfect in the 

eyes of the state. 

Permits 

Glenda Wade reported for permits.  Mrs. Wade stated that this department works with many 

different departments and the school system on several items such as addressing, working with 

ISO to keep the building codes up to date and keep insurance premiums down, along with doing 



inspections and permits.  She stated that permitting is up with the first four months of this fiscal 

year bringing in as much revenue as half the year last year.  She stated that they had completed 

369 inspections, issued 269 permits, including 21 new homes, 27 mobile homes, 13 commercial 

permits (chicken houses and cell tower antennas) 52 additions/renovations and 8 pools for a 

total revenue of $55,196.  She stated that Haralson County will need to adopt new building 

codes with amendments in order to keep our current ISO ratings. 

Mrs. Wade finished by asking everyone to keep Robert Smith, the building inspector, in your 

prayers.  He is out with a serious medical issue. 

Item #1 – Corinth Ball Field Lease 

Chairman Poole stated that the commissioners had been given the lease to review prior to 

today and stated that this had been discussed at the retreat work session.  He asked if there 

was any further discussion.  Commissioner Robinson motioned to approve the lease of the 

Corinth ballfields to the Corinth Baptist Church.  Commissioner Bennett seconded and the 

motion carried 5-0. 

Item #2 – Chairman Vehicle Decal Exemption 

Chairman Poole stated that a public hearing had been held prior to this meeting for the public 

to state their opinion on this item.  He asked the board if they had any more discussion.  They 

did not.  Commissioner Robinson motioned to exempt the chairman’s vehicle from the decal 

requirements.  Commissioner Smith seconded and the motion carried 5-0. 

Item #3 – SPLOST 6 Budget 

Alison Palmer, County Clerk, explained that this budget was according to the SPLOST ballot and 

was a legal requirement.  Chairman Poole asked if there were any questions.  There were none.  

Commissioner Smith motioned to approve the SPLOST 6 budget.  Commissioner Robinson 

seconded and the motion carried 5-0. 

Item #4 – Volunteer Firefighter Workers Comp Resolution 

Alison Palmer stated that this was a resolution that had to be approved in order to cover the 

volunteer firefighters on the worker’s compensation policy.  Haralson County has had them 

covered, however, the original resolution could not be found.  Commissioner Robinson 

motioned to approve the resolution.  Commissioner Smith seconded and the motion carried 5-

0. 

Item #5 – NACO Membership 

Chairman Poole stated that this is the National Association of Counties.  He stated that this 

organization keeps the county aware of things happening on a national level.  Commissioner 

Bennett added that it also has other benefits such as a discount prescription cards that the 

county can obtain for the citizens.  Alison Palmer was instructed to check on the prescription 

cards.  Commissioner Bennett motioned to approve membership with NACO.  Commissioner 

Robinson seconded and the motion carried 5-0. 

Public Works Department Report 

Bill McConnell, Public Works director, stated that he has been with the county for 20 years.  He 

said the current rainy weather was hampering much of their work, but they are currently 

bushhogging, cleaning ditches, pipes, etc.  Major projects for this year are paving Loftis, Henry 

Lewis and Defnall roads.  He stated that they have seeded the area around the recreation 

projects, which stabilizes it for the winter.  The C&D Landfill is completed and in use.  

Commissioner Bennett stated that she had received complaints about pulpwooders at Francis 

White and Loftis roads.  Mr. McConnell stated that they were addressing that situation.  



Item #6 – Executive Session 

Chairman Poole stated that the executive session was to address a personnel issue.  

Commissioner Robinson motioned to go into executive session.  Commissioner Dobbs seconded 

and the motion carried 5-0.  Chairman Poole asked everyone else to leave the room 

temporarily. 

Commissioner Robinson motioned to reconvene the regular meeting.  Commissioner Smith 

seconded and the motion carried 4-0.  Commissioner Bennett left the meeting during the 

executive session. 

Chairman Poole stated that they had addressed a personnel issue. 

Public Participation on Non Agenda Items 

The only person signed up was not in attendance. 

Commissioner Robinson motioned to adjourn.  Commissioner Dobbs seconded and the motion 

carried 4-0. 

Submitted by Alison Palmer 

County Clerk 

 



HARALSON COUNTY BOARD OF COMMISSIONERS 

DECEMBER 1, 2015 

REGULAR MEETING MINUTES 

The regular meeting of the Haralson County Board of Commissioners was called to order by 

Chairman Allen Poole.  The Invocation was offered by Fire Chief Brian Walker and the Board led 

the Pledge of Allegiance.  Chairman Poole noted, for the record, that Commissioner Dobbs was 

absent. 

Chairman Poole stated that the board had been sent the minutes to review for three meetings.  

He asked if there were any changes that needed to be made.  There were none.  Commissioner 

Smith motioned to approve the minutes of the November 3, 2015 regular meeting minutes, the 

November 18, 2015 work session minutes and the November 30 2015 special called meeting 

minutes, all as written.  Commissioner Robinson seconded and the motion carried 4-0. 

Commissioner Bennett motioned to approve the agenda.  Chairman Poole seconded and the 

motion carried 4-0. 

Chairman's Report 

Chairman Poole reported that Building Inspector, Robert Smith is continuing to improve. He 

also stated that the Marshal, Gary Folsom, was improving and learning to use his new 

prosthetic.   He reported that Elections Supervisor, Vaughn Gables wife was improving and that 

the Sheriff, Eddie Mixon was recovering well from his back surgery.  He asked that everyone 

keep these folks in their prayers. 

Department Head Reports 

Commissioners Office, Alison Palmer.  Mrs. Palmer reported on the activities in the office at 

this time of year.  Business License renewals have gone out.  The staff is preparing for the end 

of year reporting that is required by the state and federal governments for employee reporting, 

contractor reporting and Immigration reports.  Currently, they are setting up the employees 

and dependents in the software system to be able to send out the new ACA reports to the 

federal government and the employees.  Also, the 2016 trash stickers are now available, which 

requires verification of whether the resident lives in a city or in the unincorporated county. 

Senior Programs, Rhonda McCoy. 

Mrs. McCoy gave the board an overview of the programs and activities offered to the senior 

citizens on a regular schedule, such as aerobics, bible study, line dancing and the newest one, 

which is pickleball.  She also reported on the day trips and overnight trips they have enjoyed 

and the ones that are planned for the future. 

Chairman Poole stated that there was a petition at the senior center that was being circulated 

for signatures to go to the Board of Education requesting that they attempt to lower the school 

taxes on the senior citizens in the county. 

Emergency Management (EMA), Chief Brian Walker. 

Chief Walker stated that the county EMA is the department that is the direct contact with the 

Governor's office in case of storms or disasters, through GEMA.  They are the ones responsible 

for the logistics and reporting to get the reimbursements when a disaster is declared that 

includes Haralson County.  Also responsible for keeping up sirens, emergency plans, and 

quarterly reports that are required by the state.  Haralson county receives approximately 

$14,000 per year in state funding for this department. 

Elections Superintendent, Vaughn Gable 

Mr. Gable stated that they had recently worked with the school boards and their attorneys on 

the ESPLOST ballot and election.  He stated that it passed but voter turnout was extremely low.  

Only about 16% voted.  This special election cost approximately $17,000.  He said he has to 

follow state requirements for elections, no matter how large or small.  He answered a question 

from the chairman regarding voters in the county.  Mr. Gable stated that there are 



approximately 13,500 active registered voters and 3000 inactive.  Only 2100 participated in the 

ESPLOST vote. He gave the schedule for the upcoming year of elections beginning with 

qualifying during the first week of March 2016.  He stated that all county positions would be up 

this year with the exception of a couple of commission districts and a couple of school board 

districts.  He also reported that if anyone currently holding office, intends on running for a 

different position with a different term, then they needed to notify his office no later than 

January 1, 2016 so that qualifying for their current position could also be opened up in March.  

Otherwise, it would require a special election which would cost the county approximately 

$17,000, also.  He reported that the county primary would be May 24, 2016.  If a runoff is 

required, it will be July 26, 2016 and then the General election will be November 8, 2016. 

Public Participation on Agenda Items 

Mr. Dewberry spoke regarding school taxes for seniors.  Commissioner Bennett stated that the 

board had reached out to the BOE in the past with no results.  She reminded everyone to think 

about who you vote for as school board representatives.  Hubert Sparks, Chief tax appraiser, 

stated that the Board of Assessors had also reached out to the BOE regarding senior taxes and 

was informed that if they gave the seniors an exemption, the rest of the citizens would be 

overly burdened to make up the difference.  Chairman Poole reminded everyone of the petition 

at the senior center and stated that he would ask to be allowed to speak at the next school 

board meeting on behalf of the senior citizens. 

Item #1 - Consent Agenda  

 (a) WARRS Memorandum of Understanding 

 (b) Development Authority Board Reappointment of Danny Hutcheson 

 (c) Region 1 EMS Board Reappointment of Chief Brian Walker 

 (d) 2016 Budget Amendment #1 

 (e) Procedures for Financial Administration of Grants 

Commissioner Robinson motioned to approve the consent agenda.  Commissioner Bennett 

seconded and the motion carried 4-0. 

Item #2 Airport Authority Board Vacancy 

Chairman Poole nominated Bob Birky, a retired Atlanta Police helicopter pilot.  He asked if 

there were any other nominations.  There were none.  Commissioner Robinson motioned to 

close nominations.  Commissioner Smith seconded and the motion carried 4-0. 

Commissioner Robinson motioned to appoint Bob Birky to the Airport Authority Board.  

Chairman Poole seconded and the motion carried 4-0. 

Item #3 - Haralson Board of Health Vacancy 

None of the commissioners had any recommendations for this appointment.  Chairman Poole 

asked everyone to explore any possibilities and bring ideas to the work session. 

Item #4 - Possum Drop New Year's Eve Sponsorship 

Commissioner Robinson stated that with the Peach Drop possibly not happening, the possum 

drop would possibly draw a much larger crowd than usual.  The Board agreed that they would 

only sponsor one event per year, either the 4th of July fireworks or the Possum Drop.  Since the 

county sponsored the 4th of July this year, they would not be able to do a second donation, 

however the board agreed that the City of Tallapoosa could use the recreation buses to shuttle 

people to and from the parking areas. 

Item #5 - Convenience Center Sticker Price 

The board had discussed this at the work session retreat in September.  Chairman Poole stated 

that the average cost for the sanitation per sticker for the last couple of years is $120.  Since the 

cities opted out of helping pay for sanitation through taxes, Commissioner Robinson motioned 

for the cost of the convenience center stickers for the city residents to be set at $120.  The cost 

of the sticker to unincorporated residents would be free since their taxes help pay for that 

service.  Commissioner Bennett seconded and the motion carried 4-0.   



Item #6 - Jail Project Guaranteed Maximum Price 

Eric Johnson stated that the R K Redding Construction, Inc Guaranteed Maximum price of the 

construction of the jail was $4,874,899.  This includes a contingency amount for the owner and 

the general contractor to be used for any unexpected problems.  This had been discussed and 

explained in detail to the BOC in the special called meeting held on November 30, 2015.  

Commissioner Robinson motioned to approve the GMP.  Commissioner Bennett seconded and 

the motion carried 4-0. 

Public Participation on Non Agenda Items 

David Greene spoke regarding a complaint he has against the West Georgia Mud Park and the 

noise nuisance to neighbors of the park.  The board agreed to look into the matter and verify 

that the owners were abiding by all county ordinances and zoning. 

Commissioner Robinson motioned to adjourn.  Commissioner Bennett seconded and the 

motion carried 4-0. 

 

Submitted by Alison Palmer 

County Clerk 
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